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ANAMTYSIAKH DSIQTIAAL AE OTA

NPOZKAHZH EKAHAQZHZ ENAIAOEPONTOZ
A THN ZYNAWH 2YMBAZHZ ANAGEZHZ EPTOY:

YmootApign Tng OTA «Avarrtugiaki ®Biwtidag A.E. O.T.A.»
oTnv mpocTolipacia Tou PakéAou Yroyneiétnrag A
(Mapaptnpa l: KepdAaia 2, 3, 4) yia Tnv utrofoAf TpéTaoNng,
oto mAaicio Tng Napéupaong N3-77-4.1 «ZTAPIEN yia TomikA AvamTugn
péow Tou LEADER/TomikA AvarrTuén pe Mpwropoulia Tomikwv KovotATtwy)
Tou ZTpaTnyikoU Zxediou Tng Koivilg AypoTikig MoAiTikAg (22 KAI) 2023-2027»
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NINAKAZ NMEPIEXOMENQN

1.Meprypaen Avtikeipévou & Opwv Alaywviopol Avadsong

2. ApoiBi - Tpotrog TANPWHAG

3. Aidpkeia Zoppaong, Xpovodidypappa YwoBoAng, Mpodiaypagég Mapadotéwy - Mepiexopeva GakéAwy.
4 Atrapaitnta AikaioAoynTikd

5.A1avopn tng MpbéokAnong - Mapoxn MAnpopopiwv

6. AmooTtoAf} & KaraAnktiki Hpepopnvia YroBoAng Npoogopdig

7.A1081kK00i0 AvaBsong - Ymroypagf L0uBacng YAotroinong.

NAPAPTHMATA

MAPAPTHMA 1 :Ymodeiypa YmeoBuvng AQAwong
MAPAPTHMA 2 :Ymoderypa Oikovopikig Mpoagopdic

NAPAPTHMA 3 :Texvikég Mpodiaypagég — Amaitnoeig Napadotéwv
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H OTA «Avarrrtu§ioki ®Biwtidag A.E. O.T.A.» £xovrag ummoyn :
1. To Népo 2190/1920 mrepi Avwvipwy Etaipeiwv, 6Twg £xel TpoTroTroinBei We Tov v.4548/2018 kai 1oy UEl.
2. Tov Eowrtepikd Kavoviopoé Tng ETalpeiag.

3. Tic yevikéc apxéc Tng ouvBrikng E.K. kai €1d1kdtepa TV apxnA TG iong WeTaxeipiong, g un 8idkpiong, g 100TNTag
Twv QUAWV Kal TG diagaveiag.

4. To apBpo 30 Tou N. 4314/2014 (PEK A’'265/23.12.2014), e 10 otroio €10nxOn e€aipean yia BeBaiwon AZEM amo 1o
medio eQappoyAg Tou vopou 2527/1997 kai yia €ykpion tou MYZ 33/2006 yia 11 cuuBdoeic picBwang épyou o¢
OuyXpnuaTodoToUEVEG TTPAEEIC.

5. Tnv mapaypago 5 Tou apBpou 14, N. 4403/16 oxeTikd We TS 2uppdoeig MioBwong Epyou kai ZuuBdoeig Epyaaiag
1d1wTIKOU Alkaiou Opiguévou Xpovou.

6. Tnv pe ApiBp. Mpwr. AIMAAA/®.2.9/48/01k.26059/10.10.2016 EykUkAio e O¢pa: «MpoaAfyeig TPoowTTIKOU I8IWTIKOU
Olkaiou oplopévou xpévou Kal cuvayn ouppdctwv  PicBwong €pyou OTO TAQICIO  OUYXPENHATOBOTOUUEVWV
TTPOYPOHHATWY Y.

7. To apBpo 681 Tou AaTikoU Kwdika.

8. Tnv utr’ apiBu. 2545/10-10-2022 PEK:5361/B/2022 MpdokAnan Tou YtoupyoU AypoTikic AvarTugng kai Tpo@iuwy yia
v utroBoAf] TTpoTdcEwWY yia TV €MIAOYA ZTpaTNYIKWY TOTIKAS AVATITUENG W TTpwToBoudia Totmikwy KovotAtwy 10
mAaiolo Tng MapéuBaong M3-77-4.1 «Zmpign yia TomikA Avamruén yéow Tou LEADER (TAMToK — Tomikr AvamTugn ue
mpwtoPoulia Tommikwy Kovotitwv)» Tou ZTpatnyikou Xxediou g Koivig Ayportikiig MoAimikrg 2023-2027.

9. To Ke@ahaio 5.«AvTIKEiPEVO KaI OIKOVOMIKG OToIXEia TTPOOKANONG — €MAEGUOTNTA damavwyy, TG avwTépw
MpdokAnong Tou YmoupyoU AypoTikig Avamueng kai Tpo@iuwv, aUu@wva e TO OTIOI0 yid TV TIPOETOINATIa Twv
TOTTIKWY TTPOypappdTwy n éviaan evioxuong kaBopidetal oto 100%. H evioxuan xopnyeital otov dIKAIOUXO HE HOPOR
emxopAynong, duvdpel Tou Kavoviopou (EE) 2020/2220, To Uyog TG omoiag utroAoyiletal Bacel emAEHwY damavwy,
OTIWG QUTEG €CEIBIKEUOVTAI O€ OXETIKO Beaikd TTAaiaIO.

10. Tnv utr’ apiBu. 19 / 27-10-2022 amégaong Tou A.Z.1epi £ykpiong utroBoAng Mpdtaong, olugwva e TNV uTr apioy.
mpwrt. 2545/10-10-2022 (PEK 5361/B/2022) MpbdokAnon g EYA =X KA, yia v Emihoyry ZTpatnyikwv ToTiKAG
Avarugng pe MpwroPoulia Totmikwv Koivotitwy, oto mAaioio g Mapéppaong M3-77-4.1 «Ztmpign yia ToTikA
Avarugn péow tou LEADER (TAMToK — TomikA Avamrugn pe MpwrtoBoulia Tomikwy KovotriTwy)» Tou ZTpaTnyikou
Zxediou Tng Koiviig Ayportikig MoAimikrg 2023-2027.

1. Tnv um apiBy. 24/05-12-2022 amdégacn Ttou AloiknTikoU ZuuBouhiou Tng Etaipeiag mepi €ykpiong kai
dnuoaiomoinang g mapotoag MpdokAnong ExdrAwang EvdiagépovTog.

ANAKOINQNEI

o mportiBetal va karaprioel X0pPacn AvaBeong Epyou (2.A.E.) pe avadoxo e§wrepikd auvepyam (QUOIKO 1 VOUIKO
mpdowTo), Tou SIaBETEl TNV aTapaitnTn eumeipia yia v umooTipign g Etaipiag atnv mpogtoipaaia Tou PakéAou
Ymoyneiémrag A (Mapaptnpa | - Kepdhaia 2, 3 & 4) yia v umoBoAr mpéracng, oto mAaiolo g Mapéupaong M3-77-
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4.1 «zmpign yia TomkA Avamruén péow Tou LEADER (TAMToK - Tomiky Avamtuén ue MpwrtoBoudia ToTikwy
KoIvoTATtwv)» Tou Z1parnyikou Zxediou g Koivig AypoTikrg MoAmikrg (XX KAM) 2023-2027».

To épyo Tou Ba avaAdBel o avadoxog, ouvdéeTal aTmOKAEIOTIKA WE TIC OVAYKEG TOU TTOPATIAVW QvAQEPOLEVOU
OUYXPNKATOBOTOUNEVOU TTPOYPAUUOTOG, HE QVTIKEIPEVO TNV UTTOOTAPIEN TN ETaipeiog otnv TpoeToIagia twv
QakéAwy uown@IoTTAg yia Ty uttoRoAr mpdtaang — gakéAou utrown@I6TNTag aTov dlaywviaud Tou YTToupyeiou
Ayporikic Avamugns & Tpo@idwv.

1. Mepiypaen Avrikeipévou & Opwv Alaywviopou Avadsong.

Z1a mAaiola Tou Mpoypapuatog Ayportikig Avamuéne (M.A.A) 2023 — 2027, n OTA «Avamugiaky PBiwtidag AE.
O.T.A» TpoTiBetal va ouppetdoyel ot Oladikagia diaywviopou, Bdcel Mg Ut apiBy. 2545/10-10-2022
®EK:5361/B/2022 MpbokAnong g EidikAg Ymmnpeaiag Alayeipiong Tou Ztparnyikol Zyediou KAI, g MevikAg
pappareiag Evwaotakwy Mépwv & Ymodouwv Tou Ymoupyeiou Aypotikig Avamrugng & Tpogitwv (YTAAT) kal Tng
utr’ apiB. 19/27-10-2022 amégaong Tou A.Z., KAaTaBETOVTAG GYETIKA TTPOTAAN — PAKEAO UTTOWNQIOTNTAC.

H ev Adyw mpdTaan amoreAeital amé d0o gakéAoug (PakeAog A kar Pdkehog B) or omoiol kartatiBevral g di1adoyIkég
XpovikéG Tepiodoug, e Tov Gdkeo B va umoBaretar petd v éykpion tou GakéAou A. O1 nuepopnvieg utmoBoAig
Twv QakéAwv A kai B, olpgwva e v we avw MpdokAnan tou YAA.T eivar: 22/02/2023 yia Tov Pdkeho A kal
12/04/2023 yia Tov GdkeAo B.

Me v mapoloa TpoakAnon ekdnAwang evdiagépoviog n «Avarrrugioky GBiwmidag A.E.O.T.A.» mportiBetal va
OuvVePYaoTEi e Tov avadoxo EEWTEPIKO aUVEPYATN (PUGIKS A VOUIKO TTpOOWTT0), 0 0TToiog Ba avaAdBel va guvTacel 1o
TepIexOpevo Tou PakéAou A kai eidikdtepa Twv KepaAaiwy 2, 3 & 4 Tou Mapaptuarog | TnG utr apiBu. 2545/10-10-
2022 ®EK:5361/B/2022 MpoakAnong. Eidikdtepa, o Avadoxos e€wTepikOS auvepyatns Ba mpémel va Tpofei atnv
XapToypagenaon Tou Keeahaiou 2 kai otnv guvioun TepIypagn g mepioxng mapéupaong, oty AvdAuon Twv
OUYKPITIKWV TTACOVEKTNUATWY KOl WEIOVEKTNUATWY TnG Treploxrg TrapéuBaong (SWOT avdAuon) Tou Kegahaiou 3,
kaBwg kar atnv AvaAuon kai 1gpdpxnon Twv avaykwy, Bdoel e oxeTikAg peBodoAoyiag,Tou Kepahaiou 4, dtmwg
avaAuetal aTo Mapaptnua g utr apiBy. 2545/10-10-2022 GEK:5361/B/2022 MpdokAnang.

AVOAUTIKG TO TIEPIEXOMEVO KOl O TEXVIKEC OTIQITACEIC TwV TIOPAdOTEWY TIEPIYPAPETAIOTO  ETTICUVATITOUEVO
Mapdptnualll Tng Tapouoag.

ZYNOMNTIKA ZTOIXEIA MPOZKAHZHZ EKAHAQZHZ ENAIAOEPONTOZ

Avaobétwv Qopéag : Avamrrugiak @iwTidag A.E. O.T.A.
Eidog avdbeong: AvaBeon péow UTTOBOAARG OIKOVOUIKWY TTPOTQOPWY EVTAS KAEIGTOU QAKEAQU.
Kpitiipio MAéov oup@épouaa amd oIKoVOpIKA dmoyn TTPOoPOPA OE CUVOUATUS JE TV
afloAéynong/katakipwong: | afioAdynan G amaITOUPEVNG EUTTEIpIAg —IKavATNTAG TOU UTTOYn@iou.
MpoutroAoylopog: Méxpi 10.000 € Aéov OIA (24%)
Aidpkeia oUppaong: A6 TV nuepopnvia utroypa@n Tng ouppaong £wg 03/02/2023.

Ewg 12/12/2022 nuépa Acutépa kot wpa 14:30 (1dioxeipwg f Taxudpouikd ota

TR TR E ypageia g OTA «Avarrru€iakn ®Biwmidag A.E. O.T.A.»

Huepopnvia dievépyelag . . , .
BlaywVIoOU: 14/12/2022 nuépa Teraptn wpa 12:00
Totog kardBeong kai ‘Edpa g etaipeiag «Avamrtu§iakr) OiwTidag A.E. O.T.A.» -

dievépyeiag diaywvigpou: Apkadiou 6, Aaia, T.K 35131,1nA. 2231067011
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2. Apoifn - Tpérog TAnpwWUNG:

To eKTIPWEVO KOGTOG TTAPOXNAS TNG OVWTEPW UTINPETTaG ummopei va avéABel uéxpr 1o Toad Twv 10.000.00 € (rAéov
O®MA). H karaBoAr| Tou Togou Ba yivel TUNUATIKA o€ 2 800€IS avahoya pe TV eEEAIEN Tou Epyou.

Eidikétepa mooootd 50% Ttou gup@wvnBévtog TipARaTog Ba kataBAnBei WetTd TNV oAokARpwaon Kal UTTOBOAR Tou
Kegpahaiou 2 kai 3 Tou Pakéhou A v 10 uTrdAITTO 50% NG apoIPrg Ba Tpayuarotoindei uerd v oAokARpwaon Kai
utrooAr Tou Kepahaiou 4 tou @akéhou A. T'a Tnv TTANPpWHA Twv v AGyw apoIBwy aTov avadoyo aTTaITEITal K JEPOUSG
T0U | ék60aT 106TT000U TIHOAOYIOU TTAPOXAG UTTNPETIWY Kal KATABean ¢opoAoyIKAG KAl ao@aAIOTIKAG EVNHEPOTNTAC.

H damavn Tou €pyou Ba KaAu@Bei atd TOpoug TTou agopolv ot evioxuon TG «Avarrtugiaking PBiwmidag A.E. O.T.A»
e Hop@n emixopARynaong, duvdpel Tou Kavoviopou (EE) 2020/2220 kai oupgwva pe To KepdAaio 5 «AvTikeipevo Kal
OIKOVOMIKG aTOIXEia TTPOTKANONG — EMIAESIMOTNTA SATTAVWVY, YIA TNV TIPOETOILATIA TWV TOTTIKWY TTPOYPAUUATWY.

3. Aidpkeia ZupBaong, Xpovodidypapua YmoBoAng, Mpodiaypagés Mapadotéwv - Mepiexdpeva
DakéAwv.

H d1dipkeia g ouppacng Ba gival amd Ty utoypa@r| T kai uéxpl 03-02-2023.

H oupBaon pmopei va Traparabei epogov Trapatabei kal n nuepounvia uToBoAng TTPOTACEWY TTPOG TO YTToUpYyEio
Ayporikic Avamruéng & Tpogipwv (YMAAT). Ymoyxpéwan tou Avadoyou, HETA atmd £yKPION TOU TIEPIEXOUEVOU TOUG
a6 v OTA «Avarrrugiakr ®6iwmidag A.E. O.T.A.», eivai n éykaipn utroBoAr TG TEAIKAS €kdoang Twv XapTwV Tou
Kegahaiou 2 kar Twv Tapadotéwv Twv Kepahaiwv 3 kai 4 tou Pakéhou A, G€ QUAIKI Kal NAEKTPOVIKA HOPQA Twv
meplexopévwy, otnv OTA «Avarrtuglokh PBiwTidag A.E. O.T.Ax.

4. Amapaitnta AikaloAoynTika
O1 ipoopopég TTou KartaTiBevral Ba TpETel va TTepIAABAvOUV aTapaITATWG Ta TTAPAKATW SIKAIOAOYNTIKA:

1. YmeuBuvn AjAwan kdAuywng Twv TTpouToBécewv auppeToxng. - (TAPAPTHMA I).

2. OIKOVOUIK TIPO0POPa OUPQWVA WE TO ouvnupévo utredelypa. - (MAPAPTHMA II).

3. Bioypagikd onueiwpa uaikoU A VOUIKOU TTPOCWITOU.

4. EvdeikTikO KarGhoyo e oToixeia Tou @opéa avaBeong (emwvupia) / TiTho €pyou / TrpoUTToAoyioud Epyou,
avTioToIXwy €pywv i TTOPOXAG UTINPECIWY TIoU £XEl UAOTTOIRCEI O UTTOWAQPIOG avadoxog, amd Tov oToio va
TEKUNPIWVETAI N EUTTEIPIAl TOU UTTOWNPIOU OE aVTIGTOIXA WE TO TTPOKNPUGGOUEVO £PYO, TTPOKEIEVOU va agioAoynBei n
KataMnAGTNTa TOU UTTOWN@IOU yia TNV EKTEAEON TOU €PYou, O€ OXECTN ME TA AVOQEPOUEVA OTO ETTICUVATITOUEVO
Mapdptnua [l NG avaAuTIKAG TTEPIYPAPAS TwV TTOPEXOUEVWV UTINPECIWY, O OTI AQOpd TIG OTTAITAOEIG / TEXVIKEG
TPOodIayPAPES yia TNV UAOTTOINGT TOU.

H ANAMNTYZIAKH OOIQTIAAZ A.E. O.T.A. diatnpei 10 dikaiwya eTAARBEUONG TwWV TTOPATIAVW OTOIXEIWV KAl TwV
amaIToUpeVWY SIKAIOAOYNTIKWY UE OTTOI0BMATIOTE TPOTIO KPivel OKOTTINO, GUUTIEPIAAUBAVOPEVOU TOU apxEiou AAwv
YTmpeaiwv, auuguwva e 10 ApBpo 9, Trap. 4 Tou N. 1599/1986.

MBavr) un amodoxn Tou TTapaTTavw AEYXoU aTmmd GUPPETEXOVTA, aTroTeAei Adyo amdppiwng TG GUUKETOXAG TOU.
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5. Aiavopn Tng MpdokAnong - Mapoxn MAnpogopiwv

H diavour| Tng TpoéakAnong kai n apox TAnpo@opiwy Ba TTpayuaToTToIETal TIC EQYATIHEG NUEPES Kal WPES OTTO Ta
ypageia Tng etaipeiag, atnv 086 Apkadiou 6, Aapia, T.K. 35131, TnA. 2231067011/67029.

To ukikbé ¢ MpdokAnong, Ta Mapaptipata kol 1o uTTodEiypaTa €ival avaptnuéva oty I0TooeAida NG
«Avarrrugiakig PBiwmidag A.E. O.T.A», www.fthiotiki.gr, am O6mou umopolv va T1a TpounBeloval ol
EVOIAQEPOEVO.

YmetBuvn yia v diavoury TG MpdokAnong kar yia Tapoxf TANPoQopIwY, TIG £PYACINEG NUEPEC KAl WPEG: K.
Kapavaoraon ewpyia.

6. AmooTtoAn & KaraAnkTiki Huepopnvia YmopoARg Mpoopopdg

O1 evdiagepouevol Ba mpémel va utroBarlouv ogpayiouévo Pdakeho ZuppeToxng (IB10XEIPWS A TaXUOPOUIKA 1) HE
TayupeTagopd) ata ypageia g «Avarmtuéiokn ®BiwTidag A.E. O.T.A.», emi Tng 080U Apkadiou 6 atn Aapia, T.K.
35131, oto MpwrtdkoAAo, péxpr Tig 12/12/2022 ko wpa 14:30 e v emaoruavon «Na unv avoixBei amé v
TaxudpopIkr utpeeaia A T ypapuateia».Or PakeAol Zuuuetoxng Ba mpémel va €xouv Tnv €voeIqn:

ZYMMETOXH XTON AIAFQNIZMO TIA THN XYNAWH XYMBAXHX ANAOGEXHX EPIOY: Ymoarnpiln tng
«Avamruéiakng P0iwndac A.E. O.T.A.», arnv mpocroiuacia Tou PakéAou Ymowneiornrac A (Mapdprnua I:
KepdaAaia 2, 3 &4) yia tnv umofoAn mporaong, aro mAaioio ¢ MapéuBaong 13-77-4.1 «Xmpién yia TomikA
Avarmrruén péow tou LEADER/Tomikny Avdmruén ue lMpwroBouldia Tomkwv KoivorAtwv)» TOoU ZTpATNyIKOU
Zxediou tng Koiving Ayporikng lMoAirikng (22 KAI) 2023-2027».

®dkelor Tou Ba uToBANBOUV peTd TV TIPoAvVaPEPAUEVN NUEPOMNVia Kal wpa, Ba amokAciovial amd v diadikagia
agiohdynang.

7. Aiadikacia AvaBsong — Yroypagf Lupfaong YAotroinong.

Katotiv agloAéynaong Twv TTPoo@opwy Kal Twv EMIGUVOTITOMEVWY QUTAG, KPIVETal WS aTTodEKT N TIAEOV GUPPEPOUTQ
OIKOVOUIKA TTPOCQOPd, o€ GUVOUAONO e TNV agIoAdyNoN TG OTTAITOUNEVNG EUTTEIPIOG — IKAVOTNTAG TOU UTTOYWNQiou,
pe Baon Toug Gpoug TNG TTapoloag TPOOKANGNG Kal Twv avaTrOOTIAoTWY TTAPAPTNHATWY QUTAC. ZTNV GUVEXEID, O
avddoyog, Tou Ba mpokUwel amd v dladikacia, umoxpeouTtal TPOCEABel eviog TEVIE (5) nuEpWV AT TNV
e1domoinon Tou ota ypageia Tng ANAMTY=ZIAKHZ GOIQTIAAZ AE OTA yia v utroypa@r] TnG OxeTIKAG aUuPBaong.

Aapia,06/12/2022
Ma tnv «<ANANTYZIAKH QOIQTIAAZ AEE. O.T.A»

J— w{?ﬂp&gsggo UuBouAog TG eTaipeiag

A.T. “®OIQTIKH ANANTYZIAKH A.E."
MEAETHZ ;

YAONOIHEH EYPONAIKQN NROMPAGATOG

APKAAIOY 8 AAMIA THA.:2231067011 - 67029

AOM: 099500481 AOY: AAMIAZ 4

A.M.A.E.: 43310/14/B/99/8

AP. FTEMH: 022471154000

mpag

Zuvnupéva:

1. Ymodeypa YmeBuvng Afwaong

2. Ymddelypa OikovopikAg Mpoogopag

3. Texvikég Mpodiaypagés — Amairioelg Mapadotéwy
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MAPAPTHMATA
MAPAPTHMA |
YNEYOYNH AHAQZH

(6pBpo 8 N.1599/1986)

H akpieia Twv aToiyeiwv ou uroBaMovTal e autr| T dAAwan utmopei va eheyxBei pe Baan 1o apxeio aGAwv utnpeaiwv (Gpbpo 8 Tap. 4
N. 1599/1986)

POz ANANTYZIAKH ®OIQTIAAZ A.E. O.T.A.

0 - H Ovoya: Emvupo:

Ovopa kar Emwvupo Matépa:

Ovopa kar Emwvupo Mntépag:

Huepopnvia yévvnaong@:

Ap1Buog Aehtiou TautotnTag: TnA:

Témog Karoikiag: 056¢: ApiB: TK:

Alvan HAekrp.

Tavudnousion (Email):

IAp. TnAeopolotOTou (Fax):

Me aTouIkr) pou €uBuvn kai yvwpidovtag TIg Kupwaoel§ , TTou TrpoPAETovTal amé g diatateig e map. 6 tou dpbpou 22 Tou N. 1599/1986,
OnAwvw (A av TpdkerTal yia vopikd TpOowWTTo/ETaIpEia: yia Aoyapiaoud Tou VOUIKOU TTPOCWTTOU WE TNV ETWVULI ............... TIOU EKTTPOCWTTW)
VOuIUQ) OTI:

1. Aev €xw/el KaTadikaaTei Ye apeTAKANTN amoé@acn yia KAmolo adiknua amoé 1a avagepdueva atny Tepimtwan (1) Tou €dagiou a Tng
Tapaypdeou 2 Tou dpbpou 6 Tou M.A. 118/2007.

2. Aev TeAw/ei o€ TTwyeuon kal ag diadikagia KAPUENG TITwyEUaNG (TepimTwan 2 edd@io a Tng Tapaypagou 2 Tou dpbpou 6 Tou M.A.
118/2007).

3. Aev TeAw/ei ut6 Koiv ekkaBdpion Tou KN 2190/1920, 6mwg TpotroTroifbnke kai 10xUel, 1 €101kA ekkabapian Tou N. 1892/1990,
OTWw¢ TpoTroTroIRBNKe Kal 10X UEN, 1) UTTO TTPOG AVAAOYESG KATATTATEIC.

4. Eigai/eival evApepog/o wg TTpog TIG pOPOAOYIKEG HOU/TOU UTTOXPEWOEIG KAl WG TTPOG TIG UTTOXPEWTEIG POU/TOU, TTOU 0QOPOUV
€10QOPES KOIVWVIKAG ac@aliang.

5. 'EAaBa yvwan Twv 6pwv TG TPOTKANGNG Kal Toug amodéxoual avemiUAaKTa.

6. Oha ta uroBAnBévTa aToIXEiO EYYPAPWV/DIKAIOAOYNTIKWY TG TIPOCPOPAG €ival aAndn.

Huepopnvia: ............

O /H AnA.....
(Ymoypagrn)
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ANAMTYSIAKH DSIQTIAAE AE. C

ANATMTYZIAKH O®OIQTIAAZ AE OTA
MEAETEZ -YAOMOIHZH EYPQMAIKQN NMPOrPAMMATON

NMAPAPTHMA Il :
Ymodeiypa Oikovopikng Mpoopopdg

MPOZ: «Avamrtuglokn PBiwmdag A.E. O.T.A.», Tou edpeuel £mi Tng 0dou Apkadiou 6 atn Aapia, T.K. 35131,

Z1oixeia Ymoyngiou Avdadoyou: .......

FMA ZYMMETOXH ZTON AIAFQNIZMO T1A THN ZYNAWH ZYMBAZHZ ANAGEZHZ EPrOY: Ymoatipin g OTA
«Avamrrugiakry PBiwndag A.E. O.T.A», omv Tmpoetoipacia Twv Kegahaiwv 2, 3 kai 4 TtoudPakédou A
euTown@IOGTTAG yia v utoBoA TpéTtaong, ato mAaiolo ¢ Mapéupaong M3-77-4.1 «ZmpiEn yia ToTikA
Avarmrugn péow tou LEADER/TotmikA Avarrugn pe Mpwropoulia Totrikwy KovoTATwy)» Tou ZTpatnyikoU Zxediou TG
Koivig AypoTikig MoAimikAg (ZZ KAIM) 2023-2027».

NPOZ®EPOMENH YNHPEZIA

KA®APO M0z0 ZYNOAIKO NOZ0
(XQPIZ ©.N.A) (ME ®.N.A.)

YAOMOIHZH TON KEQAAAION 2, 3 &4
TOY GAKEAQY A g UTr’ apIB.:
2545/10-10-2022 ®EK:5361/B/2022
MpookAnang Tou YM.AAT yia Thv
uttoPoAr TPOTATEWY YIa TNV ETTIAOYA
Z1parnyikwv TotrkA¢ AVATITUENG e
mpwtoPoulia Totikwy Kovotrtwy
aTo TAaiolo g Mapéupaang M3-77-
4.1 «Zmpign yia TotikA Avamuén
péow Tou LEADER Tou ZTpamyikou
Zxediou Tng K.A.IM. 2023-2027.

(Ymoypagn & Zgpayida Mpoogépovrog

fi Tou Nopipou EktrpoowTrou yia voikd TpoowTTa/eTaipEieg)
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ANAMTYSIAKH DSIQTIAAE AE. C

MAPAPTHMA llI: Texvikég Mpodiaypagég — Amraithoeig Mapadotéwv

leviko MAaiolo

H OTA «Avartugiak ®Biwmidag A.E. O.T.Ax,mpotiBetal va umoBaAel pdTacn TpokeIuévou va eviayBei kal va
xpnuarodotnBei aTo TAaicio ¢ MapéuBacng M3-77-4.1 «ZtApien yia Totmikr) AvamTun péow tou LEADER (TAMToK
— TommikA Avamrugn ue MpwroBoulia Tomikwy KovotATwy)» Tou Ztparnyikol Zxediou g Koivig AypoTikic MoAITIKAG
(ZZ KAIN), oupewva pe Toug dpoug Kai Tig TTpolTmoBéaelg, TTou TrepIAauBAvoVTal OTO Keipevo TG utr apiBy. 2545/10-
10-2022 (PEK :5361/B/2022) MpdokAnong ¢ EidikAg Ymnpeaiag Alayeipiong Tou Ztparnyikol Zyediou KA g
levikA¢ Mpayuareiag Evwaiakwy Mopwv & Ymodopwy Tou Ymoupyeiou AypoTikrg AvaTtuéng & Tpo@ipwy.

210 TAaiolo auté Tpopaivel ag TPAOKANGT eKONAWGNG evBIaPEPOVTOC YIa TNV avaBeon oluaong épyou yia Ty
umooThpIgn ¢ Etaipeiag otnv mpoetoigaaia touamairoUuevouPakedou Ymoyneiérag A (Mapdpmpa |: Kepdhaia
2, 3 & 4)yia v uttoPoAr| TG TTPOTACT|G TG.

Avrikeipevo Tou épyou — MNapadotéa

To avTiKeipevo agopd v UTooTAPIEN OTNV TIPOETOINaCia TUAKATOS Tou QakéAou A Tng utroyneiétntag g OTA
«Avarrrugiakr) ®Biwmidag A.E. O.T.A.»,yia Tnv uroBoAf TpdTtaang, aTo mAaicio g Mapéupaong M3-77-4.1 «ZmMpign
yia Tomikfy Avamuén péow Tou LEADER (TAMToK — Tomikd Avamtuén pe MpwroBoulia Totrikwv KovotAtwy)» Tou
Z1parnyikou Zyediou Tng Koiviig Ayportikig MoAimikAg (2 KAM) 2023-2027.

H MNpoetoipaaia akéAou Ymowngidtntag A (Mapdptnua |: Kepdhaia 2, 3 & 4) mepidappavel ta karwdi mapadotéa:

A. MpocToipaaia Tou GakéAou A «<XAPTOTPAOHIH, SWOT ANAAYZH & IEPAPXHIH ANATKQN», we €&fic:

A.2. KaBopioudg mepioxig mapéupaong / Tekpnpiwaon.

0 10¢ xaptng Ba mepIAauBavel TTAEOV Twv AVWTEPW YEVIKWV GTOIXEIWV OIKIOHOUS, A0QAATOGTPWHEVO 001KS dikTUO,
avdayAugo kai Treploxég Natura.

O 20¢ xapmg Ba meplhapPdvel AoV TWV aVWTEPW VEVIKWY OTOIXEIWY, WE €IBIKA ypaUUoypaenaon, TIg
XOPOKTNPIOPEVEG OPEIVEG, EIOVEKTIKES (Bdoel Tng Odnyia (EOK) 75/268) Tepioxég A vNOIWTIKEG KaI VOIWTIKES /
OPEIVEG TTEPIOKEG.

V' Z0vToun Tekunpiwan TG EMIAOYAS TG TIPOTEIVOWEVNG TIEPIOKAG EQAPHOYAS TOU TOTTIKOU TTPOYPANLATOG, KABWG Kal
N TEKUNPIwan TNG OUVOXAS QUTAS.

A.3. AvdAuon GUYKPITIKWY TTAEOVEKTNHATWY Kol PHEIOVEKTNHATWY TNG TrEpIoXNS TTapépaong (SWOT avdAuon)

H evotnTa autr| mepihauBaver Tnv avéAuon SWOT, 6nAadn v avaAuon Twv duvdiewv -Aeovektnudtwy (Strengths),
aduvapiwv - pelovektnuatwy (Weaknesses), TPOOTITIKWY -eukaipiwv (Opportunities) kai amelhwv - KIvoUvwv
(Threats), Tou avTieTWICEI N TTEPIOXA.
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H SWOT avaiuon 6a apouciaoTei o€ pop@r Tivaka kal Ba yivel ava Bepatikd otdyo. H avdiuon tng SWOT kai n
TTOPOUTIaoN Twv OTOIXEIWV TEKUNpiwaong Ba utrofAnBei ue popen Tapaptiuarog. KaBe atoixeio Tng SWOT avaiuong
Ba TTpETTEl VA TTOPATTIEUTTEI OTA OXETIKA OTOIXEIO TOU TTAPAPTAPATOC.

A.4. AoTUTTWON KAl IEPAPXNON aVAYKWY

H evornra autr mepiAapBavel:

V' Tnv amot0Twan Kai TNV IEpAPXNTN TWV avayKwy, 6TIwS auTég Ba pokUyouv amé mv avaAuon SWOT.

v H amotimwon Twv avaykwv (Kal GUVETTWS Kal N oxeTIkA diadikaaia) Ba TPETEN va aTTOTUTIWVETAI avél BEpaTIKO
oT0XO0.

v O TpoadiopIopog Twv avaykwy Ba yivel Yéow g HeBodou SWOT Matrix Analysis (cUpgwva pe 1o MTAPAPTHMA
VI g utr apiBu. 2545/10-10-2022 QEK:5361/B/2022 MpdokAnong Tou YM.A.A.T, anueio 1).

v H amotimwaon Twv avaykwv Ba amoTuTIwveTal avd Beuartikd aToxo.

Z¢ KBt TrepiTITIWON N TTPOETOINATia TOU QaKEAOU A, Ba TTPETTEI VA €ival CUPQWVN E TIC ATTAITATEIS KAl TO UTTODEIYA
Tou Mapaptiparog | Tng utr apiBu. 2545/10-10-2022 PEK:5361/B/2022 MpdokAnGNg, eV yia TIG ETTIUEPOUG EVOTNTEG
TOU TIPOadIoPITUOU Kal TG IEPAPXNONS AvayKwY, va gival oUpgwvn Kal pe 1o MAPAPTHMA VI autig.

Kard tn Sidpkeia uhotroinong Tou épyou, o Avadoxog Ba mpémel va ouvepyaoTei pe Tnv OTA «AvarrTugiaki
OOiwTdag A.E. O.T.A.» aAAd kai pe KGBe GAAO eUTTAEKOPEVO OTO €PYO, VIO TRV KOTAPTION EPWTNHATOAOYIWY
Kol TNV oUAAOYN OToIXEiWV Kal diKaloAoynTIKWY, TNV avTaAAAYA TwV OTTOITOUMEVWY TTANPOQPOPIWV Kal TV
mapoxn Kareudivaewy ou Oa cupBaAlouv aTnv EMITUXA Kal éyKaipn UAOTTOINON TOu £pyou.
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